Recreation and Parks Commission

ALAMANCE

PARKS Meeting Agenda

April 21, 2026, 6:00pm
Alamance Parks Admin Office 3916 R Dean Coleman Dr. Burlington, NC 27215

COMMISSION MEMBERS:

Chair Ms. Lisa Wolff, Vice-Chair Mr. Peter Dahl, Commissioner Ed Priola, Dr. Charles Parker, Mr.
David Woody, Ms. Kelly Ronnow, Mr. Mike Dunning, Ms. Elizabeth Read, Dr. Harold Kernodle,
Mr. Lee Isley, Dr. Janet MacFall.
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2)

3)

4)

5)

2)

3)

COMMUNICATIONS
a) Call to Order and Establish Quorum
b) Review and approval of the March 2026 Meeting Minutes

PUBLIC COMMENT
REPORT OF CHAIRMAN

REPORT OF STAFF
a) Director’s Update

OLD BUSINESS/UPDATES
a) Major Projects Dashboard
b) Tropical Storm Chantal Recovery - FEMA On Hold
c) Glencoe Dam Update
d) Seats Expiring June 30, 2026; Elizabeth, David, Mike
e) Comprehensive Master Plan Next Steps
e Community Open Survey and Project Website to be live before Saturday 4/25
e Public Input Sessions — Master Plan Update
e April 25th 10am —2pm; Mebane Dogwood Festival
e May 2nd 10am —2pm — Burlington Carousel Festival
* Ongoing April 27th —June 12th Mon —Fri 9am — 4pm @ Alamance Parks
Admin Office
e Parks Advisory Commission Meeting #1 5/19 12pm (Regular meeting time)

NEW BUSINESS
a) Budget Meeting with County Manager 4/22 for 26-27 Request
b) Managers Recommended Budget to County Commissioners May 18th

ANNOUNCEMENTS
a) Upcoming Programs and Events
b) Public Input Sessions — PARTF Alston Quarter
e April 23 6pm — Carousel Room Burlington (Coffee & Conversation)

4) ADJOURNMENT

Next Meeting Tuesday May 19t 12pm — Master Plan Session with McGill Associates



